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Broadcast International (BI) is a leading provider of managed media 
services, including digital signage, video, and music with the expressed 
purpose of helping clients meet their customer and employee 
communication and training needs.  BI’s patented CodecSys software is a breakthrough, multi-codec video 
compression technology that cuts video bandwidth requirements over satellite, cable, IP and wireless 
networks. By slashing bandwidth needs, CodecSys enables a new generation of applications such as 
streaming video to cell phones, and offers unprecedented price/ performance benefits for existing applications 
such as HD video.  

Broadcast International is a public company (OTC BB: BCST) headquartered in Salt Lake City, UT. For more 
information, visit: www.brin.com and www.codecsys.com.  

 

About	  Randy	  Palubiak	  of	  Enliten	  

Randy Palubiak is an industry analyst and business media strategist with over 30 
years of experience in visual communications covering broadcast television, media 
and video production, and enterprise communications.  He helps organizations 
create their communication strategies, develop business justifications and select 
the solutions and vendors to implement the most effective blend of media channels to meet their business 
requirements.  

Randy is on the Board of Directors and an Advisor to numerous associations and organizations.  He is a 
recognized speaker and presenter, has written numerous industry publications, white papers, and proprietary 
reports, and has co-authored two books: Delivery of Media in the Enterprise and The BTV/IP Receiver Guide.
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Employee Focused Digital Media 
Leveraging Managed Services to Improve Employee 
Communications and Training 

Executive	  Introduction	  

In the first report of The Digital Media series “The Digital Branch – Financial Institutions Leverage Digital Media to Improve 
Customer Satisfaction, Increase Sales and Promote Their Brand1” we addressed how and why Marketing and 
Merchandising Executives at financial institutions are using digital media to inform and educate their customers. 

However, digital media knows no boundaries, as it is of equal or, in many cases, greater value to serving internal 
audiences.  Senior executives and executives from virtually all departments and business units in enterprise organizations 
including communication, sales, IT, and human resources are leveraging digital media to improve employee training and 
internal communications. In addition, the systems are used to extend the reach to other key target audiences such as 
affiliates, suppliers and strategic partners. 

Key business objectives of and benefits to using digital media in the enterprise may include: 

• Improved timeliness of information distribution; 
• Improved efficiencies in employee productivity; 
• Improved customer service, by providing timely and consistent information; 
• Enhanced brand;  
• Reduced employee turnover;  
• Increased sales; 
• Reduced costs by leveraging existing facilities, tools and resources; 
• Reduced costs and clutter by eliminating traditional posters. 

Trends and Perspectives – Digital Media in the Enterprise 
It’s no longer a generational phenomenon.  Employees of all ages and areas of responsibility are using digital media to 
acquire, view and interact with content.  Even “baby boomers,” the so-called “old-timers,” are multi-tasking everywhere, 
including at work.   

Enterprise organizations including corporations, government agencies and organizations, associations and educational 
institutions are finding that employees want to use devices at work with which they are most comfortable.  As a result, the 
same tools and devices built for delivering communications and content to the consumer market are being used in the 
enterprise space. This practice is referred to as BYOD or Bring Your Own Device. 

In an interview published in USA Today January 20112, Steve Ballmer, Microsoft CEO said, “People are going to do 
different things in different ways… The key is to understand that people are going to want various form factors, and 
they're going to not want to compromise on the amount of power they have, whether it's in their pocket for certain 
purposes, or at their desk for others.” 

As touched on in the initial report, we are a “media, video and mobile-centric” society.  We have progressed from 
distributing content on a variety of legacy media, including VHS videotape and CDs, to the unlimited number and types of 
media formats today.  

Many industries, including financial, insurance, medical, high-tech and automotive were early adopters, especially with 
regard to the implementation of two-way videoconferencing rooms, satellite-based proprietary business television and 
interactive distance learning networks to deliver content. 

                                                        
1 Enliten 2011 white paper by Randy Palubiak, The Digital Branch – Financial Institutions Leverage Digital Media to Improve 

Customer Satisfaction, Increase Sales and Promote Their Brand 
2 USA Today January 2011, Steve Ballmer, Microsoft CEO 
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Today, content is produced by everyone.  It is digitally recorded…by everyone. To varying degrees, everyone will attempt 
to convert their content to other digital media; some are successful. Depending on where the content is to be viewed (and 
by whom), it is delivered by the video or media organization, IT, telecom, web team, etc. Content is viewed live, but also 
likely to be stored on robust media devices for viewing at the convenience of the audience. Content is displayed on large 
digital flat screens (usually between 32 to 55 inches and getting larger), desktop PC displays, laptops, tablets, smart 
phones, etc. Get the point?  

Content is viewed live, but also likely 
to be stored on robust media devices 
for viewing at the convenience of the 
audience. 

Essentially, this is a time where representatives 
from virtually every department or business unit may 
be users, stakeholders or influencers, as well as 
viewers, in the communication chain.  It is the digital 
equivalent of the Wild West.   

So, how are enterprises handling the challenges 
presented by new media?  In most cases, it is a 
work in progress, where they strive to manage the 
onslaught of video content using a blend of new and 
traditional systems, approaches and resources.   

Best of breed organizations are embracing the 
challenges - which we believe are actually 
opportunities.  They are implementing digital media 
solutions throughout their departments and business 
units. They are developing workflow processes 
across-departments and functional groups.  They are 
using media to engage and interact with targeted 
viewers rather than merely push out an overload of 
content. They are tracking and measuring the 
results, acquiring and developing business 
intelligence.  Also, they are establishing governance 
polices to manage and sustain ongoing successful 
communications and training.   

Possibly most important, they are engaging outside resources to provide guidance and 
assistance with solution selection, implementation and ongoing management services. 

According to a 2011 report by Aberdeen Group3 “The Enterprise Value of Video Content” the top pressure on the 122 
responding organizations is to address internal needs: to accelerate the speed of information throughout the organization 
(35%) and reduce travel costs.  The report also listed the use of video to improve business productivity (25%) and to 
engage distributed workforces more effectively (22%) as other top pressures.  These are identified as “emerging needs” 
related to the use of video as its value and relevancy are embraced by departments and business units. 

If anyone has doubts about digital media and the value of video-based communications, they should be satisfied by the 
results of a survey conducted by Forbes Insights and Google, which Forbes released in a 2011 white paper4 on “Video in 
the C-Suite.”  The study found that more than 75% of C-Suite Executives watch work-related online video at least weekly. 

                                                        
3 2011 report by Aberdeen Group The Enterprise Value of Video Content 
4 Forbes 2011 white paper Video in the C-Suite 

Graphic #1 Employee Viewing Location and Displays 
A visual perspective of what a typical field office or remote facility viewing 
location may look like, including the employee break room, meeting areas and 
the desktop.  Please note that mobile viewing and interactivity may be on-
premise or off-site.  Also, many enterprise organizations, such as financial 
institutions, have customer facing areas where media is an integral factor in 
day-to-day business activities. 
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Blended Media for Effective Communications 
Blended media, along with unified communications and convergence (of video and data), are some of the phrases used to 
describe this era of integrating video and communication technologies.  Regardless of the term used, enterprises of all 
types and sizes are embracing new media for the purpose of real-time and non-real-time communication to meet their 
internal communication and training requirements 

According to Interactive Media Strategies survey5 results reported in its 2011 “Chasing the Corporate Whale” 38% of 
executives at companies with more than 25,000 employees say their organization has already deployed some form of 
unified communications.  Another 22% of executives at the surveyed organizations say they plan to initiate use of unified 
communications platforms this year. 

The blending of media is based on a collaboration of many functional support groups including but not limited to 
communications; facilities; human resources; information technologies; legal; media services; procurement; real estate; 
training; and video services.  Collectively, they are integrating all content creation and input sources through a 
manageable head-end infrastructure, including the production studio, videoconferencing systems, desktop systems, digital 
asset management and/or playback systems and backhaul originations.  They are distributing content via a hybrid 
configuration of public and private terrestrial, satellite and wireless networks.  

Andrew McAgee, research scientist at the Center for Digital Business at the MIT Sloan School, states in a June 2010 MIT 
Sloan Management Review6, “The technology landscape is constantly changing, and is alien and confusing to lots of 
executives.” McAgee continues, “The IT function is responsible for the only corporate asset that spans the entire 
company:  the technology infrastructure”. Enliten finds that IT and media departments are increasingly working together to 
provide and improve communications.  

It is critical that all efforts and media are blended together successfully at the endpoints:  where the target audiences are 
located, whether they are branch offices, retail outlets, manufacturing plants, office facilities, etc.  In addition, the viewing 
environments and display screens need to be appropriate for the application.  For today, content is viewed by employees 

                                                        
5 Interactive Media Strategies 2011 report Chasing the Corporate Whale 
6 June 2010 MIT Sloan Management Review, comment by Andrew McAgee 

Graphic #2 Blending of Media Channels to 
Reach Employees in Every Location on 
Any Viewing Display 
A perspective of the various types of media 
enterprises may embrace to originate 
communications and training programs.  It is 
very common for program originations or 
content contributions to be backhauled from 
branch offices or other remote locations via 
videoconferencing systems or desktop video.  
Fully integrated systems enable the concept 
video communications anytime, anywhere 
and on any viewing device. 
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at their desktops and on mobile devices as well as large screens located in meeting rooms, conference rooms and 
training centers.  Also, many employees view programming on large screens in customer lobbies and public areas, 
usually during non-business hours.   

The display screens used for digital signage and digital billboard applications are now 
considered by most organizations as furniture.   

As a result, the Real Estate, Procurement and Facility Management organizations are typically involved in the planning 
and funding of this component. 

Following are descriptions of many of the key media channels and tools blended by enterprises to meet their 
communications and training needs including:  business television networks, live and on-demand interactive distance 
learning systems; digital signage; digital posters; and mobile interactive devices. 

Business	  Television	  (BTV)	  Networks	  

The BTV network distributes live interactive programming as well 
as video files for later on-demand viewing via the channel most 
appropriate to the respective enterprise, whether it be satellite, 
terrestrial, or a hybrid approach.  Programming originates from the 
organization’s production studio, distance learning studio, or other 
facilities including off-site originations.  

Content is viewed on large screens in group or individual settings 
for a range of applications including: training, executive town hall 
meetings, and enterprise communications. Content can be re-
broadcast via live playback from headquarters on a regularly 
scheduled or occasional basis.   

In addition, content can be recorded live or downloaded to each 
location for on-demand viewing on large screens, desktops, 
laptops, tablets, etc., via the local area network.   

Return audio for live interaction, delivery confirmations, acknowledgements, testing and polling results, network 
management, and system and user metrics are handled over the enterprise terrestrial network or service provider 
backhaul. 

Digital	  Signage	  

Display screens are located at key traffic and viewing areas throughout 
the buildings and provide numerous touch opportunities to employees 
and guests throughout the day.   

In addition to displaying enterprise communications and training 
sessions, digital signage is often used to: 

• Notify employees of relevant and timely issues, topics, and 
activities; 

• Display meeting schedules and provide wayfinding guidance; 
• Provide life safety information and notifications;  
• Display third party programming such as news, weather and 

entertainment. 
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Digital	  Poster	  

Digital posters are another form of digital signage, where display screens are typically positioned in the portrait mode and 
often are mounted in display casings. Digital posters are intended to replace traditional signs and 
posters. 

Both digital signage and digital posters are effectively used by enterprises to display 
communications and training content for employees who do not have access to computers or 
behind-the-counter televisions. 

In addition, digital signage and digital posters are used to direct employees to the enterprise 
internal website or other communication channels for detailed information on relevant topics and 
events.   

Mobile	  Devices	  

It is important to get certain content to key individuals in a timely manner, even when they lack 
access to the enterprise proprietary communication channels. Therefore, content is provided for 
viewing on mobile devices (including smart phones, tablets, etc.).   

General viewing content may be streamed via the public Internet, while other viewing devices 
may access the organization’s network for interactive training and communications.   

Enterprises with field sales representatives and service 
technicians may use their mobile device to show customers video 
clips relevant to their unique situation such as pest control, home 
or appliance repair, insurance claims, or financial planning.   

Representatives can take pictures or record video of instances or 
circumstances and send them back to headquarters for immediate response and 
guidance.  In-branch and in-store retail sales and service representatives may use their 
mobile device to view information or conduct a training session during customer-facing 
downtime. 

It is anticipated that mobile devices (with roughly five to nine inch screens) will be multi-
purposed for training applications such as audio interaction, polling, testing and surveys.  
In addition to field use, the devices may be tethered to the network, limiting use to only 
on-site or close proximity communications. 

Relevant Employee Content and Information  
Enterprise organizations have an abundance of information and training to provide employees. The critical factor is to 
provide relevant content to the respective audiences, filtering out what may be considered noise or superfluous stuff.  It is 
equally important to produce the content in the format conducive for the display screen and viewing or learning 
environment. 

Although content will vary by organization and industry type, the following is representative of video/visual based content 
distributed throughout enterprises, most of which is formatted for the multiple screens. 

• Corporate communications; 
o Business updates; 
o Executive presentations; 
o Morale and motivational presentations; 

• Town hall meetings; 
• Departmental meetings and updates; 
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• Training sessions and continuing education: 
o Product knowledge; 
o System training; 
o Service applications, policies and procedures; 
o Policy changes; 
o Diversity training; 
o Security and life safety; 

• New employee on-boarding programs and orientations; 
• Third-party news and information; 
• News, weather, financial and entertainment subscription services; 
• RSS news and information services; 
• Organization events and activities; 
• Community news and activities; 
• Interactive messaging and tie-ins to organization information. 

Best of breed organizations develop video content with a clear understanding of how to present it with complementary 
print and electronic materials such as print manuals and learning guides and PDF documents, presentations and courses 
which are available on-line. 

Business Drivers and Benefits of Blended Communications 
Blended communications encompasses more than having various existing and/or traditional systems tools work together 
with new media.  The concept of blended communications plays a major role in bringing individuals, departments, and 
business units together, getting them on the same page.  Ultimately, blended communications helps organizations: 

• Leverage existing facilities, tools and resources; 
• Embrace new media; 
• Efficiently and effectively communicate throughout the organization and to internal, as well as external, audiences; 
• Aggregate/centralize knowledge and skills; 
• Eliminate silos and compartmentalizing; 
• Increase efficiencies; 
• Support the organization’s business drivers; 
• Reduce and/or control costs. 

Other recognizable benefits of blended communications include but are not limited to: 

• Increased sales; 
• Enhanced brand;  
• mproved employee awareness and satisfaction; 
• Reduced employee turnover; 
• Improved timeliness of information distribution. 

Tracking and Measuring Results – Actionable Intelligence 
As media has evolved and communication systems advanced, tracking and measurement solutions have kept pace.  
Today, enterprises are implementing systems with extensive and enhanced tracking and measurement capabilities, which 
provide invaluable actionable intelligence.  In many cases, the capabilities are enhancements or extensions to existing 
content management, database management or delivery systems. In other cases, they are features and capabilities 
incorporated into new media and technologies entering the market.   

Bottom-line, organizations need every edge they can find to be successful in this competitive marketplace.  They use 
technology to inform, educate and train employees to improve efficiencies and drive business.  In addition, they are 
leveraging a wide selection of robust, affordable and flexible technology to track and confirm that content has been 
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delivered to designated locations and targeted audiences. Other technology is used to track, evaluate and measure 
results from both live interactive distance learning sessions and on-demand training.   

However, organizations are finding that they need assistance and guidance with the selection, implementation and 
ongoing support of the wide range of media and varying applications. 

Managed Media Services Enhance Employee Communications 

Enterprise organizations are turning to Managed Media Service providers for guidance and support.  Managed service 
providers are knowledgeable of the multitude of viable media and communication systems.  They have extensive 
experience by implementing them throughout their customer base, where they have addressed a range of security, 
integration, functional and operational issues and challenges. 

In addition to aggregating the right solution set for each respective engagement, managed service providers function as 
trusted partners to their customers.  It is common, if not expected, for the managed service provider to be involved in the 
development of an organization’s overall communication and training strategy, including the development and 
implementation of workflow processes, operational guidelines and governance policies and procedures.  

Enterprises should select Managed Media Service providers that are neutral regarding the delivery approach and 
solutions to assure that the technologies and systems best suited to meet their unique requirements and budget are 
implemented.   The objective is that Managed Media Service providers will help organizations achieve: 

• Predictable costs for the duration of the agreement; 
• Mitigated risk from equipment or software obsolescence as service provider;  
• Managed costs for staffing resources (where/as applicable); 
• Improved effectiveness through provider’s extended customer base to leverage lessons-learned and best practices. 

Graphic #3 Managed Service Provider  
The contributions, role and value a managed media 
service provider offers during the various phases of the 
implementation and ongoing support process including:  
engineering and design services, installation and 
integration, content and network management, and 
ongoing application development, system support, and 
reporting and measurement services. 
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In addition, organizations can achieve numerous benefits by purchasing blended media solutions and services through a 
managed service provider including: 

• Sustained quality and system performance as provider manages:  
o Responsibility to refresh the system and make upgrades to improve or meet performance standards; 
o Other sub-contracted product, software, and service providers;  

• Software fixes, updates, and upgrades; 
• Equipment warranties; 
• Staffing support (where/as applicable); 
• System-wide management, including: 

o Content management; 
o Transmission management; 
o System performance tracking and measurement;  
o Internal business management, marketing, and client service. 

As Managed Media Service providers track new media and industry trends, they are also well prepared to provide 
benchmarking insight and industry best practices amongst their clients. 

Successful Implementation of Blended Media 
The overwhelming amount of new media and applications which have entered the marketplace are responsible for the 
significant impact on how enterprise organizations provide and manage employee communications and training.  The use 
of visual and video-based media is increasing as rapidly as people acquire devices and learn how to create and distribute 
content: furthering the development of our living in a “media, video and mobile-centric” society.   

Virtually every enterprise is striving to implement a blend of communication solutions to achieve their business as well as 
communication and training requirements.  They are leveraging the best and functionally correct existing infrastructure 
and systems with a blend of the right new media.  Although in most cases, it requires a change in how cross-functional 
support departments and business units collaborate and workflow is managed, organizations are realizing visual and 
video-based communications are how they need to reach and engage employees. 

Many enterprises recognize the need to engage outside resources for expertise and guidance in managing the selection, 
implementation and ongoing operation of their communication and training solutions.  As a result, they are purchasing 
systems and services form industry providers through Managed Media Services.   The managed service providers offer 
engineering and design services, installation and integration, content and network management, and ongoing application 
development, system support and reporting services.  

In addition, managed service providers are performing as trusted advisors to their customers, providing guidance about 
industry trends and technology advancements and insight regarding best-of-breed practices and benchmarking updates. 
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